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Ministry Lead Handbook 

 
Introduction 
Safe Families for Children is a movement of the Church to care for the most vulnerable people group in 
our society: our children and their families. The Church is commanded to care for orphans and widows, 
and is best equipped to meet this need. Additionally, the church has the most experience as it has been 
caring for vulnerable children throughout history (until foster care was created in the 19th century). Safe 
Families is a vehicle to prevent child abuse and return the church back to the forefront of caring for 
children.   
 
It is so important for the Safe Families (SF) ministry to become part of the church’s outreach or 
compassion structure (if one exists), and for the SF Ministry Lead to report to a pastor or committee 
chairperson. The Ministry Lead will need the support and accountability that these reporting 
relationships provide. It is also important that the church leadership or staff person have input and 
approve the growth targets that the Ministry Lead and his/her executive/leadership team develops.  
 
1. Overview of Safe Families 
Mission: Safe Families for Children hosts vulnerable children and creates extended family-like 
supports for desperate families through a community of compassionate volunteers motivated by their 
faith to keep children safe and ultimately together with their families. 

Facts 
• Screen and approve Host Families similar to foster care 
• Monitor children in hosting homes at the same frequency as foster care 
• Average stay is 44 days 
• 70% of children are 5 years old and below 
• Referral Sources: schools, homeless and domestic violence centers, substance abuse, hospitals, 

child welfare 
 
Program Components 

• Host children in approved homes  
• Mentor and support at-risk parents  

 
Goals 

• Prevent child abuse 
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• Deflect children from foster care 
• Family support and stabilization 

 
2. Benefits to the Church 

• Spiritual formation for their members 
• Community building for the congregation 
• Increased connection to the community 
• Biblical hospitality is a scriptural requirement of all who follow Christ 
• Compassion and Justice 
• Evangelism 

 
3. Levels of Commitment 

Commitment Level Activities 

Participating Church 

 

Commits to regularly informing their members about Safe Families 
and encouraging them to participate.  

Lead Church 

 

Recruits volunteers (Host Families, Family Friends, Family Coaches), 
supports their volunteers who serve, and reaches out to the placing 
parent.  

Community Lead Church 

 

A community lead church assumes the duties of participating and 
lead churches and are willing to include volunteers not attending 
their church to participate in their SF network.  

 
4. Church vs. Agency Roles 
Below is a brief chart that identifies the roles of the lead agency vs. the Church.  

Primary Responsibility Agency SF Church 
Intake X  
Screening and Approval of volunteers X  
Training volunteers X  
Support of Church Ministry Leads X  
Hosting Arrangements (Intake and Match) X  
Supervise Family Coaches X  

                    Recruiting volunteer Family Coaches  X 
Supporting Host Families  X 
Quarterly gathering of volunteers  X 
Recruiting Host Families  X 
Supporting/resourcing parent  X 
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5. What a Safe Families Church does 
Participating Church 
The participating church commits to: 

• Recruit a Ministry Lead (point person): It would be important for the church to have someone 
responsible for SF at the church. Because of being a participating church, responsibilities would 
be overseeing recruitment, serving as a contact person for the SF agency, etc.  

• Recruit volunteers on a quarterly basis. This can be done through announcements, church 
newsletter, etc.  

 
Lead Church 
The Lead Church commits to the following: 

• Recruit a Ministry Lead 
• Recruit volunteers on a quarterly basis. Recruitment could include a live testimony from a Host 

Family in the church, showing a SF video (there are dozens to choose from on the Safe Families 
Vimeo webpage), presenting SF at Small Groups/Sunday School classes, or putting a story about 
SF in the church newsletter. The following are some positions to recruit for: 

o Host Family: volunteers who host children 
o Family Coach: see description below 
o Member of Church SF leadership team 
o Family Friends: People who can mentor/befriend a parent, provide transportation, 

support a Host Family, provide childcare, etc. 
• Recruit a Family Coach: A Family Coach is a volunteer who will visit the child staying with a Host 

Family on a weekly basis to ensure that they and the Host Family are doing well, as well as reach 
out to the parent to help them get back on their feet. They will be provided supervision by a 
Family Coach Supervisor, who is a staff member. The Family Coach monitors kids in hosting, 
facilitates the relationship between the parent and Host Family, ensures the parent is receiving 
the resources they need, and assigns additional Family Friends as needed. 

• Hold Quarterly Gatherings of volunteers: An important aspect is the gathering together of Host 
Families and volunteers so relationships can be established and volunteers know they are not 
serving in isolation. Some gatherings have been quite simple, such as dessert at someone’s 
house with a minimal agenda to build community. Other gatherings can be quite formal, 
meeting at the church and having an expert in the field make a presentation or conduct 
supplemental training. Ultimately, the gatherings are supposed to provide a sense of connection 
and community while also helping people grow and be more effective in their services. 

• Debriefings: Debriefings occur with Host Families after the hosting occurs. They are usually done 
in person or sometimes over the phone by the Ministry Lead or other member of the church 
leadership team. The purpose is to provide the Host Family an opportunity for them to process 
their experience of hospitality with the intent of seeing where the Lord might be working in the 
Host Family’s lives. It is also an opportunity to learn how the SF ministry at the church might 
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improve their support and resources to volunteers. Finally, it is an opportunity to consider how 
the team can more effectively serve the parent and children we are called to serve. 

• Support and resource the volunteers who are serving: This might be done by assigning Family 
Friends to support hosting arrangements, to engage small groups to support Host Families, and 
to reach out to placing parents, etc. 

• Other supports 
o Prayer: Prayer is key to changing lives. Having the church pray for the Host Family and 

placing parents can make a huge difference.  The churches prayer team (if one exists) 
should be informed when families serve.  

o Safe Family Shepherds: Shepherds are a simple way to make sure all volunteers feel 
connected and are part of a team. When a church has 15 Host Families or more, it might 
be helpful to divide the families into two different groups that are headed by a 
shepherd.  

o Resource Development: A person willing to be responsible for resourcing volunteers.  
This might be starting a clothing closet, sending emails to the SF network when a Host 
Family or parent needs an item or donations, etc. 

 
Community Lead Church 
A Community Lead church provides all of the above but also opens their support network to other SF 
volunteers in their community who are not part of a SF Church.  
 
6. Ministry Lead Responsibilities 
The Ministry Lead works to develop and facilitate an infrastructure of support for volunteers in the Safe 
Families for Children movement. The Ministry Lead is the main liaison between the Safe Families agency 
and his or her church community. They are responsible for encouraging volunteers to support one 
another in the shared mission of serving the families who come to Safe Families for help.  

 
Responsibilities May Include 

• Recruiting and developing a team to help implement Safe Families (if the size of the church 
warrants it). Some responsibilities can be delegated.  

• Make sure recruitment occurs quarterly  
• Follow up with all prospective volunteers to answer questions and direct them to the 

application process  
• Make sure quarterly gatherings of volunteers occur 
• Be the liaison between the agency and volunteers in your church. Help find Host Families to 

take in children when you are requested to do so or hear of an urgent need 
• Communicate to your volunteers on at least a monthly basis via email. 
• When a family is hosting a child, notify a small group or Family Friends to provide support. 
• Debrief a hosting when completed.  
• Resource: Help determine how you will resource your host families with items they need 

such as clothes, diapers, toys, etc.  
*Ministry Leads (or point person) of Participating Churches focus on recruitment and follow up 
of prospective volunteers 
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7. Steps to Starting Safe Families at your Church 
The following are typical steps churches take to develop Safe Families.  

1. The church decides what level of involvement it would like to have in Safe Families: Participating 
Church, Lead Church, or Community Lead Church.  

2. Decide which church committee or person the Safe Families ministry will be accountable to. 
3. Determine who will lead SF at the church as a Ministry Lead. Sometimes, it might be best to 

have two people share this responsibility.  
4. If the church is on the larger size or there are a lot of volunteers, it might be worth it for the 

Ministry Lead to have a leadership team to help them.  
5. The Ministry Lead will have a staff person at Safe Families who can answer any questions and 

support them in developing SF at the church.  
6. Determine your plan: 

a. How will you communicate with your volunteers? 
b. When will you try and gather volunteers together? 
c. Who will do debriefings? 

7. Recruit Family Coaches: This might take a little time and is usually done by word of mouth. Is 
there someone in your church who might have a social work or therapy background, or has 
served as a Host Family?  

8. Begin recruiting:  
a. Word of mouth recruitment: Will people on the leadership team host children? Do you 

and others know people who might consider hosting? 
b. Church announcement: showing a video with a 1 minute description of SF and the need 

can be sufficient. It is important for people to have a way of signing up (sign-up sheet in 
the bulletin, come to the table after service, etc.)  

c. Present SF at each small group and/or Sunday School class. 
d. Include SF in your church newsletters.  

9. First monthly/quarterly gathering: Set a time to pull all volunteers together. The first one might 
be just a simple information meeting that people can come to.   

10. Determine how you want to support the tangible needs of Host Families. This might be 
developing Family Friends, a clothing closet, or simply creating an email distribution list to send 
out for tangible needs to be met.  
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